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Development Team





REDI@CSU’s Role
• REDI focuses on engaged research-driven analyses, informing 

industry, policy, and communities on economic development 
perspectives in Colorado, with a focus on shared challenges 
and opportunities to connect rural and urban places. 

• We engage with public, private, and non-profit partners to 
promote sustainable regional economic development by 
providing apolitical, scholarly, and actionable research and 
policy perspectives. 

• These webinars showcase some of the most relevant research 
and resources to help the state and its communities cope with 
the economic crisis born from COVID-19.



Engaging Diverse Stakeholder in 
Community Planning: Effective 
Recovery Planning Post COVID-19

2020



Explor ing St akeholder  Engagement for  Recover y

• How is COVID-19 impacting
urban communities and 
communities of color

• How is COVID-19 impacting
rural Colorado – case study in 
Saguache, Colorado

• Stakeholder engagement –
tools and strategies for 
engaging diverse voices

https://www.google.com/imgres?imgurl=http%3A%2F%2Fwww.shawnstratton.ca%2Fwp-content%2Fuploads%2F2017%2F10%2Fagenda-1080x675.jpg&imgrefurl=http%3A%2F%2Fwww.shawnstratton.ca%2Fmeeting-agenda-template-included%2F&docid=FZtMLiB1cYEJQM&tbnid=mt12Dpja992C1M%3A&vet=10ahUKEwjdl4al3JrlAhUOsJ4KHe-aC7AQMwhiKAYwBg..i&w=1080&h=675&bih=603&biw=1280&q=images%20for%20agenda&ved=0ahUKEwjdl4al3JrlAhUOsJ4KHe-aC7AQMwhiKAYwBg&iact=mrc&uact=8


COVID Outbreak Shows Why Social Inequities Matter

In Colorado, Latinx population (CDC data): 
• Latinx make about 22%, 36% of the COVID-19 cases and 23.7% of deaths

Regionally (Boulder County Health Department):
• In Boulder County, Latinx make up 13.8% of the population, about 30.8% of the 

county’s COVID-19 cases and nearly one-third (39.5%) hospitalized. These are 
the largest disparities seen statewide

Sometimes racial data tell us something we don’t know . Other times we need racial 
data to confirm something we already seem to know .



10 industries deemed to be 
essential jobs:Workplace

Occupation Category Immigrant share % of all 
workers in occupation

Building and Grounds Cleaning & 
Maintenance 

31.9

Construction and Extraction 27.5

Farming, Fishing and Forestry 22.6

Production 21.2

Transportation and Material Moving 14.7

Analysis of the U.S. Census Bureau’s 2015 American Community Survey

• H-2A (10% ag labor) and H-2B visas 
• 1 in 9 workers in Colorado is an immigrant and over 1/5 of all 

workers are in the construction industry 
• In the Denver metro area, immigrants comprise nearly 14% of 

all business owners 

o Agriculture, forestry, fishing 
and hunting, mining

o Construction (including 
electricians, mechanics, and 
plumbers)

o Manufacturing
o Wholesale trade
o Retail trade
o Transportation, warehousing, 

and utilities
o Waste management
o Education, health care and 

social assistance
o Food services
o Other services, including auto 

repair, childcare, banks, and 
laundries



Colorado COVID-19: Magnified Existing Inequities

Technology

• Only 16.2% of Latinx can 
telework.

• Those with children, must 
continue to provide childcare.

• 2/3 of Colorado school-age 
children without internet are 
Latinx

Health Aid, Relief & Economic Impact

• No test for undocumented, 
eligibility for paid sick leave, 
worker exploitation

• Public Charge

• CARES Act: $1,200

• Unemployment benefits

• Cash assistance, rent 
control, mortage, utility 
moratoriums

● Limited access 
to healthcare

● Chronic disease 
health disparities

● Access to PPE



Colorado COVID-19: Magnified Existing Inequities

Housing

• Households unable to social 
distance: (Denver metro and 
Eastern Plains CO)

• Environmental justice

• Gentrification

• Westwood in southwest Denver

• Montebello in the northeast

• Adams County suburbs 
along Interstate 25

• Adams County suburbs west of 
the Rocky Mountain

• Arsenal Wildlife Refuge

• Northwest Aurora near the 
border with Denver (76% of 
families living in 80010 zip lost 
job)

Denver Metro area:



Engaging Diverse Communities 
Communication

Review and/or map 
communication and 
information chains.

• Mobile phones/radio

• Social Media 
(influencers/local 
capacities) 

• Literacy and 
understanding 

Participation/Collaboration 

• Community-led 
initiatives

• Crisis management

• Holistic and Inclusive



Laurie Vigil
HEART of Saguache/KV





Why a collaborative approach instead of Traditional 
Agency-Based approach for public health?

“In the United State, more than 95 percent of healthcare spending is 
attributable to direct medical services; however, medical care accounts 
for only a fraction of our nation’s health and well-being. A far greater 
share, as much as 70 percent, can be attributed to the interplay and 
influence of our social, physical, and economic environments, and their 
effects on health behaviors. These upstream factors – often referred to 
as the social determinants of health – include influences as diverse as 
early childhood development, employment opportunities, food 
availability, air and water quality, transportation, educational attainment, 
public safety, housing, and a myriad of others. No one organization in a 
community – or even one sector – can successfully address these 
factors alone. Too often, efforts to improve community health are 
conducted in silos, seeking to address big picture problems with narrowly 
focused interventions.” The Build Health Challenge 2019.



Schools Struggle to Partner with 
Parents Despite Understanding Its 
Contributions to Student Success

“According to the 2012 Metlife survey of 
American Teachers, both teachers and 
principals across the country consistently 
identify family engagement to be one of 
the most challenging aspects of their 
work.” 

SEDL, 2013



We Are All Connected in Rapidly Changing World



Fundamental change



S Curve of the Change Process



Shifting Gears:
Must move from agency driven efforts 
toward a more collaborative initiative



Stakeholder Engagement Premise is:

“Those groups who can affect or are 
affected by the achievements of an 
organizations purpose should be given the 
opportunity to comment and (provide) 
input into the development of decisions 
that affect them.”

Cranfield University, 2009



This Involves:
Time – It is ongoing

Resources

Leadership Support

People





LEARN. PLAN. and ACT.                  TOGETHER



Business for Social 
Responsibility, 2019

Five-Step Approach to Stakeholder 
Engagement



Stakeholder Mapping



W h a t  is  m is s in g  f r o m  t h e  e qu a t io n ?

The Community



Why is Community Driven Collaboration Better?

Lasker and Weiss 2003

“Only by combining the 
knowledge, skills, and 
resources of a broad array 
of people and 
organizations can 
communities … develop 
effective and locally 
feasible solutions.”



Three Key Questions to Assess Whether your 
Community Driven Efforts:

1. Who is doing the participating?

2. How do they participate?

3. Who is taking the lead?

Content or context experts
Cultural background
Language
Ability
Usual Suspects
Connection to powerful people

Listen more?
Participate in discussions?
Are you seeking plan approval?
Do you follow up with them?
Who sets the agenda?

Do they reflect the community?
Live in the community?
Who has final deciding power?
How are the actions taken 
decided?Helping Health Workers Learn 2012



Complex issues 
and Covid have 

made the 
involvement of 
community an 

even bigger 
priority



Strategic Doing is a strategy discipline 
designed for open, loosely connected 

networks



Strategic Doing is about taking the people 
in the room and using assets that THEY 

control to get things done from day one.



Divided into 4 questions



W HAT S  N E W  FOR T HE  FLT I  o f  Co lo r a do

Civic Capacity Index
What is it?
It is a diagnostic tool to help communities and groups assess their collective 
ability to learn, plan, and act together for community driven change. Anticipated
completion, May 2020.

WHY IS THIS NEEDED?
1. It is more effective in making lasting progress because a broad range of stakeholders 

are involved, from defining the problem to taking action to address it;
2. It is more inclusive and egalitarian, therefore more democratic; 
3. Communities with the capacity for community driven change are observable more

resililient and better equipped to respond collectively as complex challenges arise. 

Development led by: CSU’s Dr. David MacPhee, David Chrislip, and 
Patti Schmitt, 2020



Thank you
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