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Executive Summary 

 

    The goal of this paper is to determine the impact that implementing broadband in 

Morgan County could have on new business developments in niche food and beverage 

manufacturing, and how this will affect the county and its economy. Morgan County is 

located northeast of Denver on Colorado’s Eastern Plains, and broadband holds the 

potential to help expand all sectors of the local economy. However, via an analysis of 

base data of the local economy, it is apparent that agri-manufacturing is the key driver 

in the Morgan County economy. Agri-manufacturing has been a staple here for more 

than twenty years and discovering a new niche within our strongest driver proves to 

show the greatest opportunity for growing the economy for years to come. Looking at 

the types of recent start-up companies that have appeared in Morgan County, there is a 

largely untapped market in boutique meat manufacturing.  

    Along with holding massive growth potential for the county, there is already a wealth 

of assets in Morgan County that make the implementation of a niche meat industry 

highly feasible with the aid of broadband. Morgan County is specialized in meat 

manufacturing already, and a large percentage of the population holds the necessary 

education level to excel in these factory and management jobs.  Morgan County has an 

ideal climate for agri-manufacturing, and ideally located with access to DIA, the Front 

Range and multiple major railways. Considering these factors, extending broadband 

services in Morgan County will lead to significant growth in food and beverage 

manufacturing by drawing in proprietors, lone eagles and entrepreneurs from the more 

expensive Front Range while also retaining the strong population already here. 
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I. Introduction 

    Morgan County, Colorado is located on the eastern plains northeast of Denver. At the 

2010 census, the population of Morgan County was 28,196. Morgan County is a very 

rural region with deep roots in agricultural production (Community Profiles 2016). The 

population density is 21 people per square mile. Over the last decade, population 

growth has been virtually stagnant, with an estimated 58 people moving into the county 

between 2010 and 2014 (Community Profiles 2016). The only age groups where the 

population has seen noticeable growth in the last decade is among age brackets that 

are north of 45 years of age and older. The younger population brackets (ages 35 and 

younger) have seen a decline or stagnation in population during the same time 

period.  The county seat and largest city is Fort Morgan, located along I-76, which 

connects I-70 and I-80.  The other two main cities in the county are Brush and 

Wiggins.  Denver and DIA are located just under an hour away, and two railways, BNSF 

and Amtrak, both operate through Fort Morgan. 

Our goal is to determine what impact implementing broadband in Morgan County 

could have on new business developments in niche food and beverage manufacturing, 

and how this will affect the county and its economy.  While broadband holds the 

potential to help all sectors of the economy, this paper will identify the key economic 

sectors in the region and use base analysis data to explain why niche food and 

beverage manufacturing holds the greatest potential for expansion with the help of 

broadband. In determining what assets can be most valuable to the growth of this new 

niche market, we can further identify growth opportunities in niche food manufacturing. 
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II. Base Analysis 

In comparing Morgan County against five other counties around Colorado: Weld, 

Denver/Boulder Metro, Logan, Mesa and Eagle, the largest driver of the economy is 

agribusiness. 33% of Morgan county’s jobs are in the agribusiness sector, more than 

twice the amount of agribusiness jobs (as a percentage of total jobs) in any of the other 

Colorado counties considered for this paper (Appendix I). 

 

 

 

  All other industries within Morgan County are evenly dispersed amongst 

government and other basic industries, and don’t seem to be as significant of drivers for 

growth. More specifically, Morgan County harbors a large food and beverage 

manufacturing sector led by U.S. leaders in agribusiness. Two of the largest firms in 

Morgan County are Cargill Meat Solutions and Leprino Foods Company. Both of these 

firms specialize in agribusiness: Cargill is a beef slaughterhouse and focuses on beef 

processing. In the city of Fort Morgan, Cargill currently employs over 2,100 people and 
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is the staple beef processing company of the region. Cargill is a global agriculture-

based business that specializes in commodity trading, food ingredients, as well as meat, 

poultry, and egg production (Cargill 2016). Leprino specializes in dairy and cheese 

manufacturing (Leprino Foods 2016). 

These types of large food processing firms seem to be the key drivers of the local 

economy, but agribusiness has become somewhat stagnant over the last decade, with 

very little flux in crops and livestock production since 2000 (Appendix II).   Looking at 

how to utilize broadband to help the local economy thrive, this seems like the ideal 

sector to focus on.  Generally, agribusiness and agriculture tend to be poor ways to 

expand an economy, however the room for potential growth in agribusiness within 

Morgan County is proven through the industry’s vast stake in the local economy. 

Using tools such as the location quotient and multipliers in regards to different 

industries allows us to make comparisons to similar regions for further depth. First, we 

compared the number of jobs in food and beverage manufacturing versus the total 

number of jobs in the county and then compared it to totals statewide. Morgan County’s 

food and beverage manufacturing location quotient tallies 19.965 (State Demography 

Website, Appendix III). For the location quotient to equal one, Morgan County must 

have roughly 138 jobs in the food and beverage manufacturing industry.  This leaves 

the county with an excess of about 2,626 jobs in the industry--roughly 94.99% of the 

food and beverage manufacturing industry’s products are exported to different regions. 

In comparison to other counties across Colorado, it is evident that Morgan County 

exports substantially more in the agribusiness industry than any other county. Denver 

County, the Colorado county which holds more jobs than any other, yields a location 
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quotient of 1.284 for agribusiness (State Demography Website). Eagle and Mesa 

Counties’ yield quotients that are both substantially below one, and thus import products 

from the food and beverage manufacturing industry.  Unfortunately, some of the 

counties directly around Morgan County had their food and beverage manufacturing 

data suppressed, so the LQ’s for these counties could not be calculated. The food and 

beverage manufacturing location quotients for Yuma, Logan and Weld county were all 

available and had location quotients of 0.30, 0.59 and 5.99 respectively.  These regions 

are all near Morgan County, giving an excellent gauge for how large of a comparative 

advantage Morgan County has in the food and beverage manufacturing 

sector.  Although location quotients serve as an excellent indicator of the base 

economy, the employment multiplier is also a useful tool for base analysis.  

An employment multiplier can show us the relative impact that a specific industry 

has on a county’s growth (The Employment Multiplier - An Important Tool 2011). It can 

also be used as a comparison tool to see the strength and relevance of that industry in 

regards to neighboring counties. In Morgan County, the job multiplier is 1.51, which 

allows us to predict that for every one dollar spent, an additional $0.51 is recycled within 

the regional economy (Appendix I). Creating new jobs in agribusiness could significantly 

increase the employment multiplier, which equates to more dollars circulating in Morgan 

County. In comparison, Logan County has a multiplier of 1.55, while Weld County yields 

a multiplier of 1.78. This shows that this entire region of Colorado has a similar 

opportunity for growth, yet Morgan County is optimized for the agri-manufacturing 

industry based on the location quotients. 
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Overall, Morgan County has around 2,080 proprietors and about 13,201 wage 

and salary jobs (Appendix II).  Roughly ⅓ of the jobs in Morgan County fall within the 

agribusiness sector, so focusing on this industry is an easy choice for such a 

specialized county (Appendix I).  In particular, bolstering specialty product firms in the 

agribusiness sector through extended broadband could prove to hold the best value for 

potential drivers countywide. In recent years, the towns of Wiggins and Brush have 

seen the establishment of a small number of specialty meat packing and processing 

companies.  These companies have a great opportunity to expand their markets to the 

front range and other parts of the state and country, thanks to Morgan County’s 

multitude of assets and proximity to Denver.  Most of these new companies have been 

focused around boutique and organic meat production, particularly organic 

buffalo.  Looking at the types of agri-businesses already in place, there seems to be an 

untapped niche market for boutique meat within Morgan County.  Currently, there are 

only 8 proprietors in the food and beverage manufacturing sector in the county overall 

(Appendix II).  None of these proprietors have their own website; the only way to learn 

about them is via secondhand websites.  This potentially alludes to the lack of 

broadband access in place across Morgan County, and serves as an example of the 

impact broadband could have for these small firms. 

Improving broadband could greatly affect the future outlook of the boutique 

agribusiness industry in Morgan County.  Broadband could draw in more start-up 

companies, proprietors and location-based neutral and location-neutral employees. 

These companies could capitalize on the higher internet speeds while also enjoying the 

perks of being able to easily travel to Denver for meetings and presentations.  Morgan 
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County already exports nearly 95% of its food and beverage products; providing 

broadband will help smaller companies tap into the national and even international 

markets for boutique meat and dairy products (Appendix III).  They could establish 

websites that would allow them to be discovered by buyers around the United States 

and the world.  Broadband would also allow these workers to quickly and easily 

communicate with out-of-county clients via video-conferencing methods such as 

Skype.  After analyzing base analysis and identifying agribusiness as a key growth 

sector, it is also important to recognize the feasibility of making this a reality.  Morgan 

County already has a number of assets and amenities in place that make the prospect 

of expanding the boutique beef industry with broadband not only alluring, but feasible. 

 

III. Asset Analysis 

There is a large number of assets already present in Morgan County that make 

the possibility of introducing the idea of new boutique meat manufacturing companies a 

realistic possibility. Morgan County has a well-established food manufacturing industry 

already. Considering that a large percentage of the workforce is already located in this 

industry, the sky’s the limit for this niche market. The demographics for workers fit well, 

and the region’s climate and local amenities allow for this industry to strive. One of 

Morgan County’s strongest proponents for its plunge into the boutique meat industry is 

the region’s demographics; in particular, the county’s education demographics. The 

county has an above average high school graduate rate compared to the rest of the 

state (Appendix IV).  The largest percentage of the population has either a high school 

degree, some college experience, or an Associate’s Degree.  65.3% of Morgan 
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County’s population has an education level between high school and Associate’s, 

compared to the state average of 52.9% (Appendix IV).   

 

 

 

Such a potential workforce is ideal workforce for the boutique meat industry.  Because 

Morgan County already has a strong meat manufacturing industry, there is a large base 

group in the county with prior knowledge of how to start, run, and manage an agri-

manufacturing business.  With broadband, Morgan County can draw in these types of 

savvy entrepreneurs from other regions as well as retain those already in Morgan 

County.  This will allow Morgan County to capitalize on the local workforce and 

introduce these boutique meat companies to the region.  This strong workforce, who is 

already well acquainted with the industry, provides the perfect platform to launch 

numerous boutique meat companies with the assistance of broadband. 

In addition to the local education demographics, Fort Morgan offers some great 

city amenities such as a community college and an excellent hospital. Morgan 
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Community College resides in Fort Morgan, the county seat. Morgan Community 

College can be a useful tool for bolstering meat manufacturing entrepreneurship. 

Among the number of degrees and certificates available are Advanced Agriculture, 

Business Management and Rural Business Entrepreneurship (Morgan CC Programs 

2016). Providing citizens the opportunity to learn about agribusiness within the local 

community could help the local workforce succeed in starting a profitable boutique meat 

processing company.  The Colorado Plains Medical Center is also located in Fort 

Morgan. It serves a two-county area, has a level III trauma center and a 24-hour 

emergency room (About Us 2016).  Recreationally, Morgan County is just a short drive 

from Rocky Mountain National Park and Eldora Ski Resort. Within the county, Jackson 

Lake State Park provides opportunities to waterski, fish, camp and hang out on the 

beach. 

In regards to the rest of the country, Morgan County, along with the rest of 

Colorado, is a wonderful place to live. Morgan County holds the ideal Colorado climate 

that everyone enjoys. Morgan County is a short distance from Denver, and it has a 

significantly lower cost of living than the nearby Front Range. The region is somewhat 

dry, and there are 240 days of sunshine on average which is perfect for raising 

livestock.  Despite its dry climate, Morgan County has two large sources of water for 

agricultural needs.  Jackson Lake is a large reservoir located within the county, and can 

provide plenty of water to grow crops and raise livestock.  The South Platte River also 

runs through the county, providing an additional source of water to help with agriculture 

and livestock growth. With highs reaching the low 90’s in the summer and just over 10 

degrees at its coldest in January, Morgan County provides a relatively mild climate year 
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round (Morgan County, Colorado Climate 2016). The United States Department of 

Agriculture’s Natural Amenities Scale shows that Morgan County holds an above 

average amenities deviation (McGranahan USDA ERS - Natural Amenities Scale). 

 

 
The ideal climate, bountiful water sources and its location on the eastern plains make 

Morgan County the perfect location for boutique start-ups to raise cows, bison and other 

livestock. 

    One of Morgan County’s strongest draws is the large amount of transportation 

infrastructure in place.  Fort Morgan is approximately 80 miles northeast of Denver 

International Airport, while the county border lies just 45 minutes from the airport, 

measured by Google Maps.  Being located so close to an international airport, it would 

be easy for these firms to handle logistics and ship their products both nationally and 

internationally.  I-76 also runs through Fort Morgan to both I-25 and I-80, allowing for 

easy shipping to both the Front Range and the Midwest.  Fort Morgan is also one of the 

larger stops for BNSF and Amtrak in Colorado, opening up shipping options via 
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train.  With all of these methods to ship and transport goods nationally and 

internationally, Morgan County is an ideal locale for location-based neutral and location-

neutral proprietors to launch their businesses with the aid of broadband. The vast 

number of assets in Morgan County provide it with an excellent platform to grow the 

agri-business sector through the extension of broadband. 

 
IV. Economic Implications of Broadband 

Establishing a reliable broadband network throughout Morgan County provides 

ample opportunity for economic growth, not just within the specialty meat sector, but 

across all sectors of the economy.  However, given the large prominence of 

agribusiness in the county, improved broadband access will have the largest impact on 

this industry.  Morgan County harbors 20% of its jobs in the food manufacturing 

industry, compared to the state average of 5% (Community Profiles 2016). 11% of its 

jobs are located in agriculture, compared to the state average of 2%.  Along with mining, 

agriculture and manufacturing have been responsible for 40% of job growth in Morgan 

County over the past six years. The relatively large growth in the agri-manufacturing 

industry indicates how prevalent this industry is in the local economy.  While agri-

manufacturing has been a key local driver of job growth since 2010, the growth from the 

agri-manufacturing industry has been relatively small compared to what it could have 

been.  Not only is agri-business a huge section of the local economy, but Morgan 

County already has the educated workforce to grow this industry further with the aid of 

broadband. 

Morgan County is highly specialized for food and beverage manufacturing. A 

large portion of the population already has the necessary education level for 
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agribusiness manufacturing, and a large amount of infrastructure has been dedicated to 

the industry over the last 20 years. According to Ace Ward, Director of Operations at 

Brush Meat Processors, Morgan County citizens have had roots in meat processing for 

years. This makes the creation of jobs and new companies in boutique meats a simple 

transition. Considering the high percentage of the population with the ideal education 

levels (high school graduate to Associate’s degrees), there will be no need to bring in a 

specialized workforce to make this industry a staple in Morgan. However, the 

Community College and the agri-business programs the school offers in Fort Morgan 

also provide the opportunity to prepare and educate migrants who may move to the 

county as new jobs are created. One of the largest factors damaging Morgan County’s 

economy currently is that the young population (35 and younger) of the county has been 

stagnant since 2000 (Community Profiles 2016). According to the State Demographer’s 

Office, “decreases in younger age groups are the result of lower levels of net in-

migration of persons aged 30-34 than in previous decades” (Community Profiles 2016). 

Using Morgan Community College to promote agricultural entrepreneurship will keep a 

lot of the young population educated and working here as opposed to moving to the 

Front Range. Ace Ward of Brush Meat Processors explained to us via phone 

conference that growth can be difficult with little access to broadband in Brush. He 

elaborated, stating that they currently use a bridge network connection from Denver that 

is spotty and doesn’t allow them to do business at their full potential. “I think any 

industry would benefit from better internet access, but it’s just too expensive for us to 

get on our own.” 
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Companies such as Brush Meat Processors and similar start-ups have already 

shown the capacity to establish and maintain a specialty and boutique meat business 

(Horner 2014). In researching these companies, however, it proved to be very difficult to 

find any information on the companies as many of them were only traceable through 

secondary websites. This could be a direct effect related to the lack of broadband in the 

region. In addition to starting new companies within niche meat manufacturing, 

broadband could significantly bolster the productivity and business of companies that 

have already been established in Morgan. Better internet service could expand 

business to the national or even international level for smaller companies. The demand 

for boutique meats such as bison is extremely high, especially along the Front Range.  

The Colorado Front Range is projected to see even higher population growth in 

the near future which further adds to the potential in this industry. According to the 

Colorado State Demographer’s website, as of 2015, the Colorado Front Range 

population was estimated to be 4,539,762. Their current projections show that the 

population could exceed 6,000,000 by the year 2030 (State Demography Website). 

According to the U.S. Census, Colorado was the seventh fastest growing state in 2012, 

and Denver was the quickest growing large city in the United States last year (North 

Dakota is Nation's Fastest-Growing State 2012, Sylte 2016).  All of this current and 

projected growth within Morgan County and the surrounding area will help with start-up 

boutique meat companies in the coming years.  It will supply Morgan County with an 

expanding workforce of farmers, factory workers, proprietors and entrepreneurs.  As the 

population continues to expand in the state, the demand for organic and boutique meats 

will grow as well, especially along the Front Range.  With the aid of broadband, Morgan 



15 
 

County’s smaller agri-business firms can help accommodate this surge in demand, and 

in turn, the growing demand will help the local economy thrive. 

Despite the fact that Morgan County already has a workforce that is well 

educated and specialized for the agri-manufacturing, a large portion of this workforce 

commutes out of the county.  Although these commuters bring money back into the 

county, the coinciding brain drain of people from the county can damage the local 

economy.  In 2014, Morgan County had roughly 5,700 commuters leaving the county 

daily, while only about 4,150 commuted from elsewhere to Morgan County (On The 

Map 2016).  About 4,000 of these commuter’s head west toward the Front Range, 

where there is more reliable broadband (On the Map 2016).

            

  

Within the county, 35% of jobs are held by citizens of different counties, and 42% 

of Morgan County’s citizens commute out of the county for work (Community Profiles 

2016).  If extended broadband services could be implemented into Morgan County, 

these commuters would stay in the county for work and begin their own agri-
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manufacturing businesses in Morgan County.  While this would lead to less workers 

bringing dollars into the county from neighboring areas, these new businesses would 

create jobs within Morgan County. These jobs will supply more locals with work and 

encourage more workers to move to the county, thus leading to an increase in local 

revenue--and local spending.  With broadband access, Morgan County will also draw in 

proprietors, location based neutral and location neutral employees from the more 

expensive Front Range, who would provide another boost in local spending and job 

growth. 

 
V. Conclusion 

    Through extended base and asset analysis, we have concluded that Morgan County 

has a realistic potential to thrive and expand in the food and beverage manufacturing 

industry, along with all other industries, for many years to come. This potential can be 

realized with significant extensions to broadband access throughout the county. 

Through base analysis, we were able to find sufficient information to identify our leading 

economic driver, agri-manufacturing. Considering how massive the agri-manufacturing 

industry already is in Morgan County, it became apparent that finding a new niche within 

the county’s largest industry would be the best way to grow the economy in the near 

future.  With this in mind, we identified the types of start-up industries that were 

appearing in Morgan, and realized that the perfect niche market to target for future 

growth was the boutique meat manufacturing industry. 

    Asset analysis provided us with the idea that Morgan County is the ideal region in 

Colorado for this industry to grow. The workers of Morgan County are already 

specialized in meat processing and a large percent of the population has the necessary 
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education level to excel at these jobs. Natural amenities such as the climate, close 

proximity to places like RMNP and Denver with an overall cheaper cost of living than the 

Front Range shows that we can easily entice more people to move and work within 

Morgan County. The research suggests that implementing broadband in Morgan County 

will have a significant effect on the economy through bolstering the niche food and 

beverage manufacturing sector of our economy. The extension of internet services will 

allow for new growth, draw in more proprietors and assist in expanding companies that 

have already been established within the county.  
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