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Executive Summary 
 Las Animas County is a beautiful and tranquil place on the border of Southern Colorado 

with a geographic and socio-economic advantage to other neighboring counties. The county is 

experiencing a transitional phase as the market for fossil fuel extraction has been depleting. Las 

Animas is in pursuit to find a new economic driver substitute that is sustainable. In our research 

we find retirees to be a growing demographic, with higher levels of human capital and financial 

resources than younger generations in the county. With this information, we are able to focus in 

on retirees and proprietors in professional and technical services.  

Retirees, the main economic driver from the base analysis, accounts for 17.4% of total 

jobs. Within household’s retirees provide over 74% of base.  With a large portion of the 

population being over 65, expected to grow, it is beneficial for Las Animas to help enable this 

driver for future economic activity.   

The majority of baby boomers choose not to retire past the age of 65 because of limited 

transitional employment plans. Overall, there has been an increase in the labor force participation 

over the age of 65. About 13% of retirees plan on starting a new business while some elect to 

stay in the labor force. Entrepreneurship increases with age because older individuals tend to 

have several advantages in start-up since it is likely that they have better business skills, more 

human capital, and increased finances. We discover that more retirees are going online and 

becoming more comfortable with modern technologies. The combination of retirees, high human 

capital and broadband for small startup costs, creates reduced risk businesses with potentially 

larger profit margins. Broadband can complement Las Animas given the asset and be imputes to 

a high level of economic activity, which tends to increase economic activity of retirees 

There is strong evidence to see retirees more as a benefit, an asset, and as a potential 

growing economic driver. Because of Las Animas’ socio-economic assets and already existing 
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retiree base, Las Animas has a comparative advantage over other Colorado counties. Capitalizing 

on this growing economic activity and empowering it with broadband could bring positive 

revenue and creates the attention for future retirees in Las Animas County. 

Introduction 
Las Animas County is a beautiful region that is experiencing a transitional phase in 

finding a new sustainable economic driver. In the past, fossil fuels have been the main provider 

for the county, but as prices have declined the oil industry has been forced to shut down. Mining 

and fossil fuel extraction have always been an unpredictable market and small counties cannot 

absorb their economic volatility.  Efforts to try and maintain this driver are not sustainable nor 

are they efficient. Lee Merkel, who works for the Department of Local Affairs, states that the 

coal in Las Animas County is not of good quality.  Since the fossil fuels found in Las Animas are 

of poor quality, increased refining costs makes them more susceptible to market instability.  

Finding a new and sustainable source for the unstable income with the assistance of 

broadband, has brought our attention to the hard working generation of the baby boomers.  As 

retirees approach retirement, evidence leads us to believe that Las Animas’ resources and the 

aging demographic will create a comparative advantage over other neighboring Colorado 

counties. 

In researching Las Animas, our attention has been drawn towards seniors and their 

potential for becoming sole proprietors in professional and technical services. Proprietors, in this 

field, need little infrastructure to operate which allows for larger profit margins and more cash 

flows. Providing the platform and opportunities toward professional and technical services does 

not necessarily require a high level of support services, most of which can be done online. 

Eventually, there could be a strong enough demand for physical businesses to locate within the 
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county.  These business are beneficial because they are usually operated by young individuals, 

have low operating costs and are able to service customers beyond their local communities.  

Our efforts in this paper are to answer the question, how can broadband complement the 

existing human capital, create entrepreneurship opportunities and encourage future retirees to 

remain economically active in Las Animas County?  

Economic Base Analysis 
  Retirees are considered to be part of the base economy because they receive their income 

from outside their county generally in the form of transfer payments. The money is then spent in 

local resident services in the local economy. Retirees are a significant component of the base of 

the economy, in Las Animas, making up 17.4% of the basic income (Figure 1).  Compared to 

Pueblo County, Las Animas retirees make up an additional 3.6% of the base economy. Other 

sectors that contribute to the base of the economy in Las Animas, are Regional Center/ National 

Service industries (RCNS), government services, tourism and agriculture making up 13.6%, 

11.3%, 8%, and 5.9%, respectively. Approximately 10.1% of the RCNS industries come from 

health and education services which, includes state and federally, funded hospitals and 

ambulatory services. However, retirees still remain the largest component of the economic base 

in Las Animas County. The base professional and technical services industry only accounts for 

0.3% of the jobs in the economy. 

Using the Keynesian multiplier allows us to approximate the amount of money that will 

be recycled in the local economy through indirect basic jobs (local suppliers) and local resident 

services spending. Overall Las Animas County has 47% as much spending on local resident 

services as Pueblo County, which contributes to a lower Keynesian multiplier at 1.44 compared 
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to Pueblo’s 1.72. Meaning households in Las Animas are spending proportionately less on local 

businesses and services than Pueblo, given the income from each county's base industries. 

Potential New Driver 

Retirees are the biggest economic driver for the county, but with the assistance of 

broadband, retirees could provide a new a level of economic activity for the county and state.  

According to the BEA, Colorado is one of the top states for increasing GDP for the nation.  

Figure 2 allows us to see that Colorado is in the top five for most percent change to GDP, 

accounting for 3% of the nation's GDP. Colorado is a growing platform for nonfarm proprietors 

to start, excel, and grow, especially along the Front Range and I-25 corridor. However, Las 

Animas is on the tail end of the growth.  Since 2010, they have averaged -1.0% nonfarm 

proprietor’s growth, while Pueblo has experienced a 2.9% growth (figure 3). Showing that the 

people of Las Animas are leaving the county in effort to find resources to compete in growing 

markets. 

Specifically, we are interested in helping the senior proprietors within the professional 

and technical service industry. This is an industry with a high level of human capital and needs 

little infrastructure to provide their services while producing high profit margins. Las Animas 

County has seen a steady decrease in this area over the last ten years, but broadband could be the 

tool to empower this service industry. The location quotient (LQ) gives an estimate for whether a 

given county imports or exports to neighboring counties and to the state. Las animas and Pueblo 

have similar location quotients for professional and technical services, but Las Animas has an 

LQ of 0.32, while Pueblo has an LQ of 0.41. This shows that both are theoretically net importers 

of professional and technical services (Location Quotient Calculator).  
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Socio-Economic Asset Analysis 
Access to affordable and reliable broadband in Las Animas County would enhance the 

current assets and the county’s main economic driver, retirees, to explore entrepreneurial  

opportunities in the county. Most importantly, it would allow the residents to maintain a rural 

quality of life which provides them with better air quality, an enriched culture and an overall 

tranquil lifestyle. However, some of Las Animas County lacks the availability of broadband 

services that prevents the current and potential residents from staying in the county and making 

use of the assets available in region.  

         A valuable asset in Las Animas is the Trinidad State Junior College. The Junior College 

is known for promoting and encouraging individuals to go into non-traditional occupations, such 

a male or female students starting a career that is dominated by the opposite gender. A current 

non-traditional student from Trinidad State Education, Jasmine Berry, claims that as a mom she 

wanted to show her children that she is able to achieve anything and picking a non- traditional 

career was easy because the staff was always willing to help (Non-traditional Students). Aside 

from non-traditional careers, Trinidad State also offers a wide variety of programs in business 

that would allow residents of Las Animas to earn certificates in accounting, entrepreneurial 

operations, and other similar programs. In general, education is an important factor for any 

county because it is responsible for supplying the county with skilled workers and better 

coverage and capacity, would allow individuals to take online courses at Trinidad State. Most 

importantly, it would enhance the experience with e-learning because according to article 

Bridging the Digital Divide, “50% of 9th -12th grade classes will have an online component.” 

Plus, a more educated workforce would allow many of the residents, especially retirees, to have 

available the option of taking an online course at the college as well as seek entrepreneurial 

opportunities in their field of expertise. 
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         Another asset to consider is the cost of living in Las Animas County, which is 

considerably low, compared to other counties in Colorado. According to The Colorado Center on 

Law and Policy (CCLP), “the most expensive areas tend to surround Denver and extend 

westward…and Pitkin County has the highest cost of living in Colorado.” The Self- Sufficiency 

for Colorado is a report published by the CCLP and their focus is to demonstrate how much 

income families in Colorado need to meet basic needs without any public assistance.  The most 

recent report, published in 2015, shown in the figure 4, is the self-sufficiency standard in Las 

Animas County, for one adult and one child is between $30,001 and $40,000 compared to 

$50,001 -$63,717 for counties, such as Boulder, Denver and Douglas. This also means that 

housing is affordable in the county for example a 3 bedroom 2 bath home is available for 

$200,000 and a home is Larimer County, with similar features, would sell for $288,000 (Zillow). 

A lower cost of living and more affordable housing in Las Animas, it is highly advantageous 

because the county has the possibility of attracting more retirees. It also tends to be very 

beneficial for companies who would want to relocate or begin their business in more affordable 

counties. Regardless of how affordable Las Animas can be for companies and individuals to 

begin their business, they will not choose to locate in a particular location if there is not 

sufficient internet speeds at that location. However, Las Animas has many programs in place to 

attract business such as the Rural Jump Start program, which allows new business to be eligible 

for tax benefits (Rural Jump-Start Program). While this is a very powerful tax incentive, many 

businesses may be hesitant to start a business in Las Animas if there is a lack of broadband 

coverage. 

         A major factor to consider when examining the assets in Las Animas county is the aging 

population and how that specific demographic can be used to the advantage of Las Animas 
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county. Currently the population in Las Animas is at an estimated 15,507 people and 17.7% of 

the population is over the age of 65 (American FactFinder). This estimate is expected to increase 

to a forecasted 21% by the year 2050 (Department of Local Affairs). Interestingly, 80% of the 

people over the age of 65 have earned a high school diploma and 18.7 % (American FactFinder) 

have a bachelor’s degree or higher. For this specific age group, their skills are being hindered by 

the lack of broadband. If the proper coverage and capacity were to be offered in rural Colorado, 

then individuals who are at or near retirement can seek entrepreneurial opportunities. Such 

opportunities would allow individuals to start, for example, a consultation business using their 

existing knowledge in their area of expertise. For instance, a lawyer or doctor can make 

consultations online.  

Economic Future 
We believe that Las Animas County has the opportunity to be a leader for other Colorado 

counties in utilizing broadband to enhance existing human capital within their county lines.  

Times are changing for retirees, life expectancy has increased, an individual in 2013 at age 65 is 

expected to have an addition 19.3 years (Boone 2). Many retirees do not want to fully retire, 

some prefer to enhance their financial security, well-being, and make contributions to society 

(Boone 2). Forced retirements could reduce the potential production of Las Animas’ largest 

growing economic driver. Las Animas County is in pursuit to find an economic driver that is 

reliable, dependable and versatile to eliminate or reduce financial stressors on the County. 

Targeting strong broadband towards retirees has the potential to provide economic growth for 

Las Animas County. The benefit of focusing on retirees is twofold. First, retirees have access to 

federal transfer payments, like social security and other retirement savings plans. Second, 

retirees with professional skills, who still want to work, could create location neutral businesses 
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or work as part time location neutral employees offering consulting or possibly business 

mentoring services to locations outside of Las Animas. Entrepreneurial seniors would create two 

sources of basic income for Las Animas, both of which would likely be partially recycled 

through the local economy creating a benefit for the county as a whole. This could create 

opportunities for linked industries supporting professional retirees with their broadband enabled 

businesses.  

According to Stephanie Clifford in “Saying No to Retirement," 80% of the Baby Boomer 

generation intend on working past the age of 65 and 13% of them have intentions of starting their 

own business (1). It is imperative to have the necessary foundation to capitalize on needs of this 

growing demographic. Boomers are changing the typical assumptions of retirement because the 

generation is healthier than ever and longevity in financial security is an internal growing drive.  

In 2013, the average life expectancy for men was an additional 17.9 years and 20.5 years for 

females (Boone 2). The uncertainty for maintaining a standard of living is creating pressure to 

stay engaged. Pre-retirement is not an option for most of the Boomers and transitional retirement 

is limited in most fields. According to the Transamerica Retirement Survey, one out of five 

employers offer a program to reduce work hours and transition into a more part-time position 

and one out of seven offer the option to transition into a lower position for less pay and stress 

(Boone 2). Having restrictive policies put in place plus the need to reach longevity security are 

increasing the motivation for older adults to search for alternative retirement plans. Giving their 

positions in life, pursuing sole proprietary action is becoming a more attractive path for older 

working adults.   

Beyond those who are just planning to work past the age of 65, the U.S. Census Bureau is 

able to show us that the labor participation force for ages 65 and older in both men and women, 
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has been increasing since 1990 within our nation. In figures 5 and 6 we can see both sexes have 

increased in participation up to till age 75. Amazingly after the age of 75 we only see a less than 

a one percent decrease in both men and women.  Interesting, the largest percentage increase is in 

the 65-70-year-old cohort from the year 2000 to 2010. Both figure, 5 and 6, show an increase in 

participation for the age group of 65 and over. In figure 7 we can see how Colorado’s 65 and 

older participation rate is higher than the nation's rate of 16.2%. Figure 8 shows Colorado having 

a 23.3% elderly participation rate for men and 15% for women.  Of these participation rates we 

can see that 47.4% of the men are in a full-time, year round job (full-time are people who usually 

worked 35 or more hours per week for 50 to 52 weeks in the past 12 months) while 39.9% of 

women's participation rate are considered full-time. The bottom line is that people are choosing 

not to retire after the age of 65, there is a growing labor force participation rate in the 65-70 

cohort with a good portion of them still working full-time.          

According to a study by Teemu Kautonen for the OECD, self-employed entrepreneurship 

increases with age (figure 9) (Kautonen 5). Self-employed entrepreneurs tend to engage in low 

risk instant payoff activities (6). This would include professional and technical services like 

consulting. Seniors possess a number of advantages in self-employment entrepreneurship. 

Seniors often have more developed networks. These networks can help create legitimacy during 

the startup and growth stages of their business (5). In addition, they are able to utilize their 

accumulated social capital from their professional careers, which makes it easier for them to find 

clients and establish business relationships (5). Retirees also have greater technical and 

managerial skills which limits the potential pitfalls that they could run into and improves the 

odds that their business will be successful (5). Some seniors are also in a stronger financial 

position than their younger counterparts. Seniors who have worked a professional career often 
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have high accumulated savings; many seniors have their mortgages paid off and typically do not 

have any dependents (5). A combination of these factors gives seniors a strong advantage in self-

employed entrepreneurship. It is important to note that not all seniors have access to sufficient 

social capital, financial resources, sufficient knowledge of regulations pertaining to creation of a 

business in their industry, and some seniors have an unsupportive social environment (10-12). 

These factors could serve as barriers to senior entrepreneurship (10-12). For professional seniors 

who do not face these challenges, they would be ideal candidates for the creation of LNB’s.  

In a study for Routt County Economic Development Cooperative, Moore and Ford found 

that 80% of Location Neutral Businesses (LNB’s) and 81% of Location Neutral Employee's 

(LNE’s) are in the professional service industry or professional and technical services industry 

(14). The strongest motivation for LMB’s and LNE’s to locate in a particular community is for 

the beauty, outdoor lifestyle, and safety that a location and community can provide (17). One of 

Las Animas’ valuable asset is its natural beauty scoring a 5 out of 7 on the USDA’s Natural 

Amenities Indicator (USDA’s Natural Amenities Indicator). According to Moore and Ford, a key 

consideration for LNE’s and LNB’s when moving to a particular location or when starting up in 

a particular location, is the telecommunication and broadband services available in the region 

(16). Most LNE’s and LNB’s consider this to be their number 1 critical infrastructure need since 

it enables connection to modern online services necessary for operations of professional and 

technical services (16-18). Most professional and technical service are high value added 

operations. In Routt County nearly 50% of LNB’s and LNE’s had household incomes between 

$100,000 and $200,000 which led to a significant contribution to the local community and to the 

local tax base (8,24,26). If this were Las Animas instead of Routt County, using the base analysis 

of Las Animas, $100,000 in income would become around $141,000 in income for the county 



Las Animas County 13 

 

due to the dollars being recycled through local resident services and indirect basic jobs. 

However, from Moore and Ford's research we can conclude that even if a particular location, like 

Las Animas, has natural beauty, LNB’s and LNC’s are unlikely to locate there if their broadband 

needs are not met diminishing the possibility of a benefit of the additional income from LNB’s 

and LNE’s. 

A common misconception regarding seniors is that they don’t use the internet. In a report 

by Aaron Smith for the Pew Research Center, Smith shows that this is untrue. The report shows 

that 65% of seniors 65-69 have broadband at home and this number continues to grow (Smith 2). 

At the same time, Smith’s research shows that older seniors are less likely to use the internet. In 

Figure 10 we see that only 21% of seniors aged 80 plus have broadband at home (2). Of seniors, 

the most likely to have broadband are the most educated and affluent; they are using internet and 

broadband at much higher rates than seniors with lower levels of educational attainment (7). 87% 

of seniors with a college degree use the internet and of this group--76% use broadband internet 

(2,7). Also the number of senior internet users continues to rise at a steady rate as observed in 

figure 11. Since younger generations use the internet more than seniors this trend is expected to 

continue in the future (3).  

Eventhough many seniors are using the internet and broadband, many seniors feel that 

they would need some kind of support to be able to use more modern technology like 

smartphones and tablets (12). Nearly 18% of seniors claim that they would be comfortable 

learning how to use new technology without some form of support (12). Given Smith’s finding, 

if seniors were to set up a broadband enabled LNB in Las Animas, most of them would likely 

require IT support for operating their business. The need for IT support could be filled locally 
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within Las Animas. This is one possible linkage that could occur from senior entrepreneurs in 

Las Animas. 

Despite the challenges that seniors face in broadband enabled entrepreneurship, there is 

some evidence that seniors have been able to use broadband to do online consulting as business 

mentors (Kautonen 12). This role is well suited to older individuals with professional 

backgrounds. They could provide online consultations from Las Animas to younger 

entrepreneurs where they give them advice on setting up and operating their businesses 

(Kautonen 12). While some business mentors are paid and sometimes they are unpaid, the 

Director of Education at the Institute of Executive Coaching Dr. Hilary Armstrong claims that 

there is room for both unpaid and paid business mentors (Waters 1). She claims that the benefit 

of paid mentors it that “people seem to value them more” (1). This is one possible types of 

location neutral business that senior entrepreneurs could start. Some business mentors that are 

valued more highly by young entrepreneurs charge high rates for their expertise. For example, 

Andrew Roberts, an Australian business coach, charges $30,000 a year for his mentoring 

services (1). Although not a senior, his consulting service is location neutral since he uses the 

internet to interact with his clients. Roberts has roughly 40 clients that he mentors primarily over 

Skype which is an online voice and video calling service which requires broadband (1). He 

claims his consultation service creates the possibility of a business owner's achieving “a year's’ 

worth of goals in three months” (1). This is one possible option for a professional senior retiring. 

They could create a similar consulting service and base it out of Las Animas assuming their 

broadband needs are met. 

Las Animas County is at a pivotal place to start, to invest and to enhance their existing 

growing asset. This county has many socio-economic values that elevates them over other 
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Colorado counties. Retirees are highly educated, responsible, hardworking and come with real 

world experience. Their willingness to work, contribute to the community and their pursuit for 

new adventures does not meet society's perception of 65 year olds and over. Life expectancy is 

increasing for baby boomers as they become healthier than ever. They are setting a new example 

for future generations to follow by rewriting the meaning of retirement. Las Animas County with 

better quality broadband could be a beacon for senior proprietors in professional and technical 

services to continue their skill sets.  
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Figure 1: Las Animas Base Analysis 2014 

 
Figure 2: Percent change in real GDP by state:  
Source: U.S. Bureau of Economic Analysis 
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Figure 3: Colorado, nonfarm proprietors’ income, 2010 - 2014. 
Source: Bureau of Economic Analysis 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 4: Regions by level of annual self-sufficiency wage 
Source: Pearce, Diana M. The Self-Sufficiency Standard for Colorado 2015. Rep. Colorado Center on  
Law and Policy, June 2015. Web. 19 Sept. 2016 
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Figure 5: Labor Force Participation Rate for Men 65 years and Older 
Source: U.S. Census Bureau, 1990 and 2000 Decennial Census; 2010 American Community Survey 
 
 

 
Figure 6: Labor Force Participation Rate for Women 65 Years and Older 
Source: U.S. Census Bureau, 1990 and 2000 Decennial Census; 2010 American Community Survey. 
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Figure 7: Labor force participation rate of people 65 years and over in the United States 
Source: U.S. Census Bureau, 1990 and 2000 Decennial Census; 2010 American Community Survey. 

Figure 8: Labor force characteristics of population 65 years and over:2011  
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Source: U.S. Census Bureau, 1990 and 2000 Decennial Census; 2010 American Community Survey.

 
Figure 9: Probability of entrepreneurial behavior with age 
Source: Kautonen, Teemu. "Senior Entrepreneurship." (n.d.): n. pag. Organisation for Economic Co-operation and 
Development. OECD, 2013. Web. 21 Sept. 2016. 
 

 
Figure 10: Percent of age group who go online or have broadband at home 
Source: Smith, Aaron. "Older Adults and Technology Use." Pew Research Center Internet Science Tech RSS. Pew 
Research Center, 03 Apr. 2014. Web. 26 Sept. 2016. 
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Figure 11: Percent of adults who go online over time 
Source: Smith, Aaron. "Older Adults and Technology Use." Pew Research Center Internet Science Tech RSS. Pew 
Research Center, 03 Apr. 2014. Web. 26 Sept. 2016. 
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